
 
Appendix 1 



 
Over the past two years the Corporate Improvement Team has contributed to, 
led and involved staff in the following activities:- 
 
Corporate projects 13 projects have 

commenced of which 8 
are still live 

Details in Appendices 

Directorate projects 10 projects have 
commenced of which 3 
are still live 

Details in Appendices 

Spread of capability 65 project lead staff 
have been coached 
through the projects for 
improvement method 

 

Coaching – level one 142 members of staff 
have taken part in level 
one ‘leaders as 
coaches’ programme. 
A further 50 will take 
part in programmes 
nine and ten. 

 

Coaching – level two 32 members of staff 
are completing level 
two  leadership 
coaching programme 
with Newcastle 
Business School 

 

VMPS accreditation 16 members of staff are 
now accredited RPIW 
leaders. A further 2 are 
undergoing the same 
programme with Virginia 
Mason Medical Centre. 

 

RPIW’s 16 RPIW’s have taken 
place, eight of which are 
internal. Over 80 staff 
have been exposed to 
the training in DIODIR 
tools and techniques 
and an additional 80 
staff attended the report 
outs. 

RPIW’s outcomes are 
shown in appendices 
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