
 
 

 
Integrated Care Pilot Programme 

Clarification Questions 
 

Written responses are due by 5pm, Friday 6 February and should be emailed to 
integratedcare@dh.gsi.gov.uk. There is a 200 word limit for each response, unless otherwise 
indicated. 
 
1. What improved health outcomes do you expect to achieve and can you demonstrate why the 

approach you are proposing to take may generate these improvements? 
 
2. To what extent will the current national measures be helpful in measuring the success of your 

pilot? What other measures would be useful, if any? 
 
3. What data do you intend to collect to meet the evaluation measures, and how do you intend to 

collect it? Please outline why you are confident you will be able to collect this information. 
 
4. What does success for your programme look like? For example, where will you be in two years 

time? 
 
5. Please outline how will you work with stakeholders and partners. In addition, how does your 

integrated care programme fit within the wider movement of integrated care in your locality? 
 
6. Please outline how you are going to involve and empower patients in the programme. 
 
7. Please outline how you will further patient involvement in decisions regarding their own care 

through the programme. 
 
8. How is your programme going to incorporate innovation and best practice? 
 
9. Please outline in detail your programme management processes and governance structures 

and explain why you are confident these are robust (including your approach to supporting 
senior clinical leadership of the programme). Please specifically outline systems which help 
ensure explicit accountability for the use of resources and the quality of care. (300 word limit) 

 
10. Please provide details regarding the key barriers and risks to the programme, your mitigation 

plans and your ongoing risk management processes. Please confirm that there are named 
accountable individuals for each identified risk. (250 word limit) 

 
11. Please describe the process you have carried out to identify a robust financial basis for your 

Integrated Care plans. 
 
12. Please outline how you are going to encourage a culture of continuous learning and capture 

knowledge from your Integrated Care programme? 
 
13. If funding is required, please outline your Integrated Care programme management funding 

requirements (using the attached business case template). 
 
14. Can you provide any evidence of systematic sharing of clinical data and patient information 

between care providing parties? 
 


